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MSGID/GENADMIN/CG MARCORLOGCOM// 
SUBJ/TRANSFORMATION OF SUPPLY CHAIN MANAGEMENT CENTER, MARINE CORPS 
/LOGISTICS COMMAND// 
GENTEXT/REMARKS/1. SUPPLY CHAIN MANAGEMENT CENTER (SCMC), MARINE 
CORPS LOGISTICS COMMAND (MCLC) WAS ESTABLISHED IN APRIL 2001 TO 
PROVIDE A FOCAL POINT FOR MARINE CORPS SUPPLY SUPPORT.  SINCE THEN A 
COMPREHENSIVE PROCESS REENGINEERING WAS UNDER TAKEN AND COMPLETED TO 
TRANSFORM SCMC INTO A STATE-OF-THE-ART PROVIDER OF LOGISTICS 
SUSTAINMENT.  THE REENGINEERING WAS ACCOMPLISHED USING THE SUPPLY 
CHAIN OPERATIONS REFERENCE (SCOR) MODEL (WHICH WAS ALSO USED IN THE 
USMC LOGISTICS OPERATIONAL ARCHITECTURE DEVELOPMENT) TO DEFINE AND 
DEVELOP THE FUNCTIONS, PROCESSES, AND STRUCTURE TO ENABLE AN 
INTEGRATED MARINE CORPS SUPPLY CHAIN AND DISTRIBUTION MANAGEMENT 
CAPABILITY.  ON 22 AUG 03, SCMC S ORGANIZATIONAL TRANSFORMATION 
STATUS ACHIEVED INITIAL OPERATING CAPABILITY (IOC). TODAY WE 
CONTINUE TO REFINE OUR PROCESSES AND PROVIDE OUR WORKFORCE THE MOST 
CURRENT TRAINING TO BE THE FINEST PROVIDER OF LOGISTICS SUSTAINMENT 
OF OUR CUSTOMERS. 
2. THE MISSION OF SCMC IS TO "PROVIDE WORLDWIDE INTEGRATED SUPPLY 
CHAIN AND DISTRIBUTION MANAGEMENT SERVICES TO THE OPERATING FORCES 
TO MAXIMIZE MARINE CORPS READINESS AND SUSTAINABILITY."  SCMC S 
TRANSFORMATION EFFORT WILL ENABLE MCLC TO SUPPORT "EXCELLENCE IN 
WARFIGHTING" AND FOCUS ON THE FOLLOWING CORRESPONDING MCLC STRATEGIC 
OBJECTIVES: 
2.A ENHANCED FOCUS ON THE OPERATING FORCES: "OPERATIONAL RELEVANCE" 
2.B ENHANCED SUPPORT TO THE MARINE CORPS MULTI-COMMODITY MAINTENANCE 
CENTERS 
2.C ENHANCED SUPPORT FOR GLOBAL PREPOSITIONING 
2.D DEVELOP A LOGISTICS CHAIN TEAM THAT INCLUDES SUPPLY, 
DISTRIBUTION AND MATERIAL READINESS COMPONENTS TO: 
2.D.1 BE THE END-TO-END (E2E) LOGISTICS CHAIN MANAGER FOR THE MARINE 
CORPS. 



2.D.2 BE THE MAINTENANCE MANAGEMENT OFFICER OF THE MARINE CORPS 
2.D.3 COMPLETE THE DEVELOPMENT OF THE SECONDARY REPARABLE PROGRAM 
AND INITIATE A SECOND PHASE TO INCLUDE CRITICAL LOW DENSITY ITEMS. 
2.D.4 COMPLETE EFFORTS TO MIGRATE WORKLOAD TASKS FROM FIVE ECHELONS 
TO THREE ECHELONS OF MAINTENANCE: ORGANIZATIONAL, INTERMEDIATE, AND 
DEPOT. 
3. SCMC S PREVIOUS DEPARTMENTS (WAR RESERVE, MATERIAL MANAGEMENT, 
STORAGE AND DISTRIBUTION, SECREP MAINTENANCE MANAGEMENT, AND 
BUSINESS MANAGEMENT) TRANSFORMED INTO THE FOLLOWING NEW 
ORGANIZATIONAL STRUCTURE AS FOLLOWS:  
3.A OFFICE OF THE DIRECTOR (CODE: 55) 
3.B SUPPLY CHAIN INTEGRATION DEPARTMENT (CODE 55A): PREPARES, 
MANAGES, INTEGRATES, AND REPAIRS INFORMATION AND/OR RELATIONSHIPS ON 
WHICH SUPPLY CHAIN AND DISTRIBUTION PLANNING AND EXECUTION PROCESSES 
RELY. 
3.B.1 PROJECT MANAGEMENT 
3.B.2 LOGISTICS SYSTEMS ADMINISTRATION 
3.B.3 PROCESS AND PERFORMANCE MANAGEMENT 
3.B.4 SUPPLY CHAIN INFORMATION MANAGEMENT 
3.B.5 SUPPLY CHAIN ENABLING 
3.C. SUPPLY CHAIN PLANNING DEPARTMENT (CODE 550): PERFORMS ALL 
ASPECTS OF SUPPLY CHAIN AND DISTRIBUTION PLANNING FOR USMC PRINCIPAL 
END ITEM, SECONDAY DEPOT LEVEL REPARABLE, CONTINGENCY PROGRAMS, AND 
INITIAL ISSUE PROVISIONING SUPPORT.  ALSO SERVES AS SCMC S EXECUTIVE 
AGENT FOR ACQUISITION LOGISTICS PLANNING WITH MARINE CORPS SYSTEMS 
COMMAND. 
3.C.1 DEPOT LEVEL MAINTENANCE PROGRAM (DLMP) PLANNING 
3.C.2 WHOLESALE STRATIFICATION (PEI AND SECONDARY ITEMS) 
3.C.3 RETAIL-LEVEL SECONDAY DEPOT LEVEL REPARABLE (SECREP) 
RECOMPUTATION 
3.C.4 WAR RESERVE PROGRAM PLANNING 
3.C.5 DELIBERATE, CONTINGENCY, AND EXERCISE PLANNING 
3.C.6 MARITIME PREPOSITIONING FORCE PROGRAM PLANNING 
3.C.7 RETURNS PLANNING (REVERSE LOGISTICS) 
3.C.8 ACQUISITION LOGISTICS (SUSTAINMENT) PLANNING 
3.C.9 INITIAL ISSUE PROVISIONING SUPPORT 
3.C.10 PACKAGE, HANDLING, STORAGE AND TRANSPORTATION PLANNING 
3.C.11 SPECIAL PROGRAM REQUIREMENTS PLANNING 
3.D SUPPLY CHAIN DATA MANAGEMENT DEPARTMENT (CODE 560): PROVIDES A 
FULL RANGE OF FINANCIAL, ADMINISTRATIVE, DATA, AND PERSONNEL 
MANAGEMENT ACTIVITIES IN SUPPORT OF SUPPLY CHAIN MANAGEMENT CENTER 
BUSINESS OPERATIONS.     
3.D.1 SINGLE PROCESS OWNER FOR SCMC FINANCIAL MANAGEMENT 
3.D.2 MAINTAIN THE TABLE OF ORGANIZATION FOR SCMC 
3.D.3 MANAGEMENT OF LOGISTICS DATA AND ENGINEERING/TECHNICAL 
DRAWINGS CATALOGING, CENTRAL REPOSITORY, AND CONFIGURATION AND 
BASELINE STATUS ACCOUNTING REQUIREMENTS 
3.D.4 PROCESS AND MAINTAIN ADMINISTRATIVE REQUIREMENTS 
3.D.5 PROCESS AND MAINTAIN SCMC PERSONNEL MANAGEMENT REQUIREMENTS 
3.D.6 DEVELOP, ARRANGE, AND MONITOR TRAINING REQUIREMENTS 
3.E SUPPLY CHAIN SOURCE MANAGEMENT DEPARTMENT (CODE 570): 
IDENTIFIES, PRIORITIZES, AND AGGREGATES SUPPLY CHAIN SOURCING 
REQUIREMENTS. DEVELOPS AND IMPLEMENTS SOURCING STRATEGIES THAT 
PROVIDE FOR BEST VALUE COMPETITION AMONG MATERIEL SOURCES AND 
MINIMIZE SUPPORT COSTS OF WEAPON SYSTEMS THROUGHOUT THEIR LIFE 
CYCLE.  
3.E.1 PERFORMS SUPPLIER RELATIONSHIP MANAGEMENT THROUGH PERFORMANCE 



BASED AGREEMENTS (PBA) AND PERFORMANCE BASED LOGISTICS (PBL).  
3.E.2 PERFORMS STRATEGIC SOURCING MANAGEMENT WITH APPROPRIATE 
DEPOT-LEVEL SOURCE OF REPAIR (MAKE DECISION) AND/OR CONTRACTING 
AGENCY (BUY DECISION) FOR ALL MARINE CORPS-MANAGED, OTHER 
SERVICE-MANAGED, AND COMMERCIALLY MANAGED MATERIAL  
3.E.3 DEVELOP PROGRAM (E.G., ICE2, 4TH-EOM) STATEMENTS OF WORK (SOW)  
3.E.4 MANAGE SUPPLIER AGREEMENTS (E.G., CLS, WARRANTY, 3PL, ETC.) 
3.E.5 ASSESS SUPPLIER PERFORMANCE FOR THE USMC LOGISTICS ENTERPRISE 
3.E.6 AGGREGATE DLMP SOURCE MAINTENANCE REQUIREMENT 
3.E.7 MANAGEMENT OF REPLENISHMENT SPARES BUYS AND RECEIPTS 
3.E.8 MANAGEMENT OF SPECIAL PROJECTS BUYS AND RECEIPTS 
3.E.9 USMC 4TH ECHELON MAINTENANCE PROGRAM MANAGER 
3.E.10 MANAGE ENTERPRISE WIDE DIMINISHING MANUFACTURING SOURCES AND 
MATERIAL SHORTAGES (DMSMS) PROGRAM. 
3.F SUPPLY CHAIN MATERIAL AND DISTRIBUTION MANAGEMENT DEPARTMENT 
(CODE 580): OPERATES AN INTEGRATED, SYNCHRONIZED, END-TO-END STORAGE 
SYSTEM TO MEET CUSTOMER REQUIREMENTS FOR INFORMATION AND MATERIEL.  
DELIVER CONSISTENTLY RESPONSIVE AND RELIABLE SUPPORT USING BEST 
VALUE PROVIDERS AND PROCESSES.  BY LEVERAGING THE MARINE CORPS 
INTEGRATED CONTACT CENTER CONCEPT, PERFORM CUSTOMER RELATIONSHIP 
MANAGEMENT FOR THE ENTIRE MARINE CORPS AND SUPPORTED SERVICES, TO 
INCLUDE SERVING AS THE SOLE POINT OF ENTRY FOR ALL EXTERNAL AND 
INTERNAL SUPPLY CHAIN RELATED TASKINGS, REQUESTS FOR INFORMATION, 
AND ASSOCIATED REQUIREMENTS. 
3.F.1 WHOLESALE GROUND WEAPONS SYSTEM AND SECONDARY ITEM MATERIAL 
MANAGEMENT 
3.F.2 MANAGE GROUND WEAPONS SYSTEM STORAGE AND DISTRIBUTION THROUGH 
FLEET SUPPORT DIVISIONS ALBANY, GA AND BARSTOW, CA 
3.F.3 MANAGE ENTERPRISE-WIDE CENTRALIZED SECREP MANAGEMENT 
3.F.4 OVERSIGHT OF INTERSERVICE SUPPORT AGREEMENT BETWEEN MCLC AND 
DEFENSE DISTRIBUTION DEPOTS ALBANY AND BARSTOW FOR MARINE CORPS 
REQUIRED STORAGE AND DISTRIBUTION NEEDS 
3.F.5 MARINE CORPS INTEGRATED CONTACT CENTER: PERFORM CUSTOMER 
RELATIONSHIP MANAGEMENT (CRM) BY SERVING AS THE FOCAL POINT FOR ALL 
EXTERNAL AND INTERNAL SUPPLY CHAIN MANAGEMENT-RELATED TASKINGS, 
REQUESTS FOR INFORMATION, CUSTOMER INQUIRIES AND ASSOCIATED 
REQUIREMENTS 
3.F.6 MANAGE BACKORDERS  
3.F.7 MANAGE GFE/GFM/CFM/LOANS 
3.F.8 MANAGE THE MARINE CORPS AND JOINT SERVICES NUCLEAR, BIOLOGICAL 
AND CHEMICAL (NBC) SURVEILLANCE PROGRAM 
3.F.9 MANAGE THE CONSOLIDATED ISSUE FACILITY PROGRAM 
3.F.10 MANAGE DISPOSITION OF WEAPON SYSTEMS AND ASSOCIATED PRODUCTS 
THROUGHOUT THEIR LIFE CYCLE 
4.  VISIT OUR WEB SITE AT WWW.LOGCOM.USMC.MIL/SCMC/ FOR MORE 
DETAILED SCMC ORGANIZATIONAL INFORMATION, AND LINKS TO OTHER 
SCMC-RELATED WEBSITES AND WEBPAGES.  FOR ANY OTHER INQUIRIES, 
CONTACT THE MARINE CORPS INTEGRATED CONTACT CENTER (MICC) AT 
1-877-LOGUSMC (1-877-564-8762) OR DSN 567-6765/66/67. ORGANIZATIONAL 
E-MAIL MAILBOX IS: 
SMBMATCOMCUSTOMERRELATIONSMGMTOFFICE@LOGCOM.USMC.MIL// 
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